TOWN OF MIAMI LAKES, FLORIDA

BUDGET WORKSHOP

6805 MAIN STREET CONFERENCE ROOM
MIAMI LAKES, FLORIDA 33014
5:30 PM

The Town Council of the Town of Miami Lakes met on the above date at the above place
to discuss the preliminary 2005-2006 budget. In addition to Mayor Wayne Slaton and
Vice Mayor, Alberto Alonso, the following Council members were in attendance: Nancy
Simon, Mary Collins, Peter Thomson, Robert Meador, and Michael Pizzi who arrived a
few minutes later. In addition, the following staff was in attendance: Town Manager,
Alex Rey, Assistant Town Manager, Mariaelena Salazar, Public Works Director, Rafael
Casals, Code Enforcement Officer, Osdel Diaz, Parks Director, Linda Reale and Town
Clerk, Debra Eastman.

The Town Manager explained that he would cover three points: 1. The results of the
citizen satisfaction survey; 2. The current financial position of the Town and; 3. hear
from the Council regarding their priorities and programs for the upcoming budget.

Town Manager, Alex Rey gave an overview of the results of the Citizen Satisfaction
Survey, pointing out the high and low points and the possible reasons behind the results.

Councilmember Mary Collins suggested a newsletter as a way to better communicate
with residents. Councilmember, Nancy Simon suggested an article in the Laker, such as
a letter from the Town Manager. An email newsletter was also suggested.
Councilmember, Robert Meador gave examples of newsletters from other communities.
It was suggested that the Laker may not be sufficient, but paid advertising in the Herald
could be considered and perhaps in two languages.

Councilmembers congratulated Parks Director, Linda Reale for the high ratings, as well
as, Code Enforcement Officers. Councilmember, Mary Collins pointed out that garbage
in the bus shelters is a problem and perhaps trash cans should be provided. Police
services were discussed, along with the perception that Main Street is seen as a town
street and not private property.

Town safety was discussed and it was suggested that there be lights installed in the parks
that are not currently lighted.



